AGENDA
Lifelines & the Taupo
District

1. Lunch meet and greet (why are we here) introduce Adam and John and
explanation of roles (Adam /John)

2. Introduction of Phil Parker and brief description of his role (Phil)

3. Round the table, what roles do you fill brief description of work done to
date if any?

4. What does the Act require (Adam /John)
Tick the box’s in the working together document page 1 under CEO

5. Where do we want to get too? What will that look like? (Adam /John)
6. Experiences from other areas / what was learnt ( Adam / John)

7. Need to put a contact list together, people that can make decisions and
have the authority ( Council to Coordinate)

8. Brain storming as to what the critical assets are in the district (round
the table)
9. A Scenario (Phil Parker)

10. Next Meeting....... Progress



